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The tendency of economic globalization and financial all-in-one has changed the 
original situation of contest. The bank industry, part of the comprehensive power and 
competing power of one nation in the whole, is confronted with intensifying contests. 
For a year or two, all kinds of signs show the large-scale reconstruction and 
integration of city commercial bank has lifted the curtain quietly, flue pattern of city 
commercial bank is going to reshuffle. The city commercial bank is faced with a life 
and death crisis must choose between development and withdrawal from market. The 
reconstruction and integration may be a rare opportunity for expansion if they are 
excellent, however it is cruel challenge for most city commercial bank.  
As a local banking institution, Bank of Beijing is facing good opportunities as 
well as austere challenges. It is important and also necessary for Bank of Beijing to 
make a correct strategy which may lead to its survival or death. This essay, based 
upon theory of market contest put forward by Michael Porter, begins with an 
elementary analysis of the external environment (political, economic, social and 
technological) of the commercial bank. The result is further used in the analysis of the 
banking industry and those main competitors within the industry. Based on the study 
of the internal resources, core competence and SWOT analysis of the bank of Beijing, 
this article puts forward the strategic target：area expand and capital management 
strategy. 
In the course of demonstrating the strategy for the bank of Beijing, this essay 
gives priority to the three points like coming into the market openly and 
reconstruction of the markets，which offers one efficient way to expand the bank of 
Beijing. Develop the ability to compete and manage in such operations like personal 
finance, those medium operations and bank investment. Based on SWOT analysis of 
the bank of Beijing, the competing strategy for the bank of Beijing focuses primarily 
on the gathering strategy of goals and differentiation strategy, excluding the propriety 
given to the whole cost.  
At the end of the dissertation, main approaches and concrete measures are put 
forward, such as reform of the organization structure, strengthening HR management, 
boosting the corporation culture, the disposition of resources, reinforcing risk 
management, restructuring consummating information system. 
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